
Safaa: Hello  and  welcome  to  this  episode  of  VOC  with  Safaa  Marafi.  I’m  glad  to 
interview mentor and coach today, Karen Cappello, whose proven marketing plans were done 
with her spiritual gifts to achieve success with ease and joy. Hello, Karen.

Karen: Hi,  Safaa.  It’s  so  great  to  be  here  with  you.  Thank  you  for  being  my 

interviewer.

Safaa: I’m glad to interview you today. I  know that you are the queen of group 

coaching. You’ve coached for 10,000 hours in the past 10 years. You have great experience 

with group coaching. How do you feel about that?

Karen: I’m  really  proud  of  what  I  have  done in  group  coaching.  It’s  interesting 

because my background is in higher education.  I’ve taught at  many different  levels. I’ve 

given a lot of different presentations.

Group coaching is very different than all of those. I’ve really been honing my skills on it in  

the last 10 years.

Safaa: May I ask you a few questions around group coaching?

Karen: Yes, please.

Safaa: Let’s start with this one. What is group coaching?
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Karen: That’s a great question. There are many different forms of groups. I

mentioned that I was a teacher. There are seminars, presentations and workshops.

Group coaching is about eliciting the brilliance of each member of a group. What sets it 

apart from any other type of group meeting is that, in group coaching, we bring all of our 

coaching skills to work with the group. There is a little bit of facilitation in it because it’s more 

than one client.

As a group coach, we’re looking to elicit the most creative ideas from the group. There is  

listening. There is acknowledgment. There are powerful questions. There are all the very 

same competencies that we use in coaching, only we use them in a group form.

Safaa: How did you come to be an expert in group coaching?

Karen: I think that practice makes perfect. One of the things that has occurred is 

that I studied group coaching many years ago. I started learning about inspired learning and 

inspired facilitation. I moved that into a group.

I say that I received my first group. When I started coaching, within the first nine months, I  

accumulated about 250 hours, which was a lot at the time.

Safaa: What a great number!

Karen: I know that you’ve done the same, Safaa. Not too many people did. I was at 

the ICF meeting that year. One of the other coaches said to me, “Karen, you’ve gotten going  

so fast. If I bring you a group of coaches, will you coach us?” That was my first group.

I had to learn by doing. I had to learn what worked and learn what didn’t. Since then, I’ve 

been hooked. I  bring my group coaching skills  into everything. Even when I’m training, I 

bring in group coaching skills. When I’m presenting, I bring in group coaching skills. I use 

this model wherever I am in groups now because it’s so effective. It engages people.

Safaa: It’s a matter of education first, then going out of your comfort zone, coaching 

and the accumulation of knowledge by practicing. Is that what you are saying?
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Karen: Yes.

Safaa: What are the benefits of group coaching to the coach?

Karen: There are so many benefits to the coach, especially a new coach who is 

looking to get  their  practice going.  Maybe they don’t  have the confidence or the people 

around them who are willing to invest heavily in themselves and individual coaching. Group 

coaching is very affordable.

Let’s say that you wanted to do a three hour group per month. You would meet for an hour  

three times a month. You wanted to charge each person in the group $100. You get six 

people in that group. That’s $600 a month for three hours.

That’s $200 per hour, whereas, to get a client who is willing to pay $600 right off the bat 

might be a little harder. For the coach, it’s really great. It makes the coaching experience 

more affordable.

It also helps you hone your coaching skills. There is a power in a group and community that  

is just beautiful. You can also upsell your services. Let’s say that you have the group for  

$600 a month. They were only meeting three times for an hour.

What about that fourth week? You could offer an individual coaching session. You could 

offer some email coaching. You could bring in more income and support the group very  

nicely.

Safaa: Is it possible to have single group coaching for a certain amount of hours 

instead of three or four times?

Karen: Yes, you could do a group coaching VIP session. You can take a group 

through group coaching for a three or five hour period of time based on a specific topic. You 

can have them bring in ideas and information like a mastermind day.

Safaa: What are the benefits to the client who attends the group coaching?
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Karen: The benefits are that it’s  much more affordable than individual coaching. 

They get the ideas and creativity of all of the group members.

If you have a question, sometimes it’s easier to hear the answer when you’re not asking the 

question. If another group member asks the question that you have, you might be in a better 

and more allowing space to hear the answer. You might get some other ideas.

There is community in group coaching. There is affordability. There is being able to move 

forward with both a coach and peers.

Safaa: They are bonded and have a sense of community. They are inspiring each 

other. They are impacting each other. They are trying to collaborate. They are learning from 

each other and the coach as well.

Could you tell me some logistical tips that you have for group coaches?

Karen: Everyone asks about the logistics. One that I just mentioned is that if you 

have your group meeting three times a month,  you can use the fourth week to add on 

additional  services  if  they  want,  which  makes  the  program  more  customized  for  each 

person.

Another logistical consideration is that you don’t want to have more than six people within a  

one hour group. Let’s say that you had 10 people sign up for your group. You will probably 

want to split that up into two groups of five. You want to give people a chance to talk in the 

group. This is about them.

On the other hand, you want to have at least three or four people in that group. If you have 

three people sign up for that group then you probably want to get a couple more people in. If  

one person can’t make it one week and you only have two people, the conversation gets  

thin. You want to have anywhere between four and six per hour. If you’re going for an hour  

and a half or a longer day, you could have up to 10. I wouldn’t have too many more. You 

want to keep the intimacy.

Safaa: I know that you are a spiritual person. Is it related to spirituality here?
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Karen: Maybe so. Maybe it is that spiritual connection. People are in so many big 

groups during their days. You want this one to be a very small, close, connected group. I  

think you’re right.

Safaa: You’re talking about intimacy. I experience that in my group coaching, which 

I learned from you. Sometimes marketing group coaching is difficult for coaches. What is the 

best way for the coach to market their group coaching?

Karen: There are a couple of things that make it really easy. The coach might have 

a specific group of people that they’re working with. Maybe they’re working with professional 

women or parents of teenagers. If you have a specific group of people, it makes it easy to 

market.

If you have a specific challenge that you’re working on in addition, it makes it even easier. 

Let’s say that you’re working with professional women on work-life balance. You might be 

working with professional women on getting promoted. Those are two different topics.

If you make the topic and the person very concrete, it’s easier to bring people into the group. 

Then other people can refer that for you. Those are two things that really create a lot of 

ease. You can have a topic and a specific person in mind.

You would market through your normal channels. You could use social media. You could 

use email marketing with partners. Let’s say that you wanted to do a parents of teenagers 

group on how to really connect with your teenager.

You could talk to schools or places where parents of teenagers work to publicize this. You 

know exactly where to go. Especially on social media, you could have people send it out  

virally to certain groups. LinkedIn and Facebook all have certain groups where these kinds 

of people gather.

I’ll give you an example. One of my very good coaching colleagues and close friends called  

me this morning and left me a voicemail. She coaches mothers. I had been posting her  

classes on Facebook for mothers. Someone I  know that worked in a restaurant here in  

Tucson, who moved out of Tucson, called this coach. They said, “I  saw you on Karen’s 

Facebook page. I’m a new mom. I need this program.”

Safaa: That’s awesome!
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Karen: This was not a coach. She was a good person that I knew. Those kinds of 

things happen. Get it out there everywhere. You never know. This person was working with 

mothers on taking time for themselves. She had a very specific group and a specific topic. 

This person in my community saw it and contacted her.

Safaa, you brought up spirituality. I’ll add in another tip on marketing. One of the things that 

I’ve done for many years that works beautifully is what I call “astral advertising.”

Safaa: What does that mean?

Karen: When I started in coaching, if I had a speaking engagement or if I was going 

to be in a networking event, about the week before when I went to sleep, I would close my 

eyes and connect with the spirits. I would connect my higher self with the higher self in the  

spirit of others that were going to be in that room.

I would ask to be open to whatever it was to serve these people. If I woke up and had an  

idea then I would write it down. I told one of my friends, “I’m doing this. Do you know what  

this is?” She said, “I don’t know but I would call it astral advertising.” It’s on that astral plane 

connecting with the higher selves and spirits of those that are going to be in the room or in 

the group.

Let’s  say  that  you  had  a  group  of  mothers  of  teenagers.  The  week  before  you  were 

promoting this group, you could close your eyes. You don’t have to do it at night. You could 

do it any time. Really make a conscious connection with the souls, spirits and higher selves  

of all of the women who were meant to be in this group.

Safaa: I have a question. What is the difference between group coaching and a 

workshop?

Karen: That is such a great question. To me, the difference is that group coaching 

is about eliciting the best answers of the people in the group. If I had to do a workshop, I  

would prepare a lot more content, exercises, things that I could bring people through and 

experiences.

If I’m doing group coaching, what would really help me most is to prepare questions. When 

you prepare for a coaching session,  you prepare yourself  to be fully present.  The most 

preparation that you would need in a group is a few questions to start the ball rolling that are 

related to the theme.
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In a group coaching session, you want the group to talk 80% of the time. You’re the coach. 

You will be asking questions or making acknowledgments for the other 20% of the time.

In a workshop, I think it’s closer to 40/60. You’re presenting information. You’re bringing 

people through exercises. You probably have handouts in a workshop. You have more of an 

agenda. More of your presence is there in a workshop.

In a group, you are more of a facilitator to bring out their brilliance.

Safaa: That is a very informative answer blending group coaching with a workshop.

Karen: You could  do a  blend.  I  do  think  that  group coaching can be added to 

anything. If you add the perspective of being a group coach to a workshop, presentation or 

seminar, it will automatically bring more value to draw out the creativity of each member.  

Yes, group coaching can definitely be blended in to any experience.

Safaa: That’s great, Karen. I’m really happy that I interviewed you today. I would 

like to announce that this month, Karen Cappello has a new group coaching certification 

program for  coaches who want  to  create  deep and quality  coaching experiences at  an 

affordable investment for their clients.

Karen: I have a very clear website. It’s www.GroupCoachingCertification.com.

Safaa: Everyone, go check out the website. I’m sure you will learn a lot. It was my 

pleasure  today  to  interview  the  queen  of  group  coaching,  Karen  Cappello.  Karen,  I’m 

sending you positive, alive vibes.

Karen: Thank you, Safaa. I’m sending the same positive vibes right back to you.

To listen to the full audio interview visit this URL:http://www.voiceofcoaches.com/karen-
cappello/#more-452
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